Volunteers in Police Service

n May 30, 1 had the honor of jeining U §

Attorney General John Ashcroft in Alexan-
dria, Virginia, to announce the Volunteers in
Police Service (VIPS) initiative, an effort devel-
oped by the U S Department of Justice and the
IACP. The VIPS program was created to sup-
port President Bush's USA Freedom Corps ini-
tiative and is one of three Citizen Corps pro-
grams administered by the Justice
Department

The Call to Service

The VIPS program is designed to address
the increasing demands on state and local law
enforcement agencies in the aftermath of the
terrorist attacks of September 13, 2001 Ata
time when law enforcement's limited re-
sources are being stretched even further than
usuai, many agencies are huming to civilian
volunteers so that police officers can serve on
the front lines, working to make communities
safer

Volunteers whe participate in VIPS pro-
grams truly are "very important people " They
assist departieents by performing nonsworn
duties such as answering phones, compiling
crime data, preparing incident reports, and fa-
clitating crime prevention programs VIPS is
designed to bring together law enforcement
volunteer programs nationwice to share re-
seurces and suppost each other’s efforts This
national initiative helps state and local law en-
forcement agencies by increasing the number
of law enforcement volunteers, expanding or
improving various components of existing
programs, and aiding agencies in establishing
new VIPS programs

An Qutgrowth of Community Policing

[believe that the VIPS program is a logical
outgrowth of the growing community policing
trend Community policing programs have
built strong bridges between law enforcement
agencies and the citizens they serve A logjcal
expansion of this collaboration is to allow citi-
zens to work at their local law enforcement
agencies fo enhance police services without
budgetary or police manpower concerns As
Attorney General Ashcroft stated, "Volunteers
can assist police in performing routine duties
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that are necessary to the efficient operation of
their department Though the work may not
be glamorous, it is essential

Although the IACP's role in this initiative is
muitifaceted, its efforts are primarily focused
on increasing the number of police volunteers
We will be working to do the following:

* Build 2 comprehensive database of suc-
cessful police volunteer programs already in
place

* Provide best practice guidelines, educa-
tion, information, training, and technical sup-
port to communities to increase volunteer lev-
els

° Create a turnkey volunteer program im-
piementation approach for state, county, and
local police departments

@ Measure the impact of the VIPs program,
specifically its value to communities, citizen
volunteers, and the departments they serve

We have very high expectations for our
work Wealready know that velunteer pro-
grams can make a significant difference in po-
lice agency capacity. Now we need to expand
these programs An essential part of this effort

Chief William B. Beger
North Miami Beach, Florida

will be to ensure that the volunteers enjoy their
experiences by creating meaningful and re-
warding opportunities for them to serve their
local departments To assist in this effort, we
will create models of police-based volunteer
programs that can be introduced anywhere in
the world

Information Gateway

As a first step toward achieving our goals,
IACP has developed the Volunteers in Police
Service Web site This comprehensive site, lo-
cated at www.policevolunteers org, will serve
as the gateway to information for citizens who
are interested in volunteering for a VIPS pro-
gram and law enforcement agencies that are
interested in establishing one The IACPis
gathering data on existing volunteer programs
from state and local law enforcement agencies
so that citizen volunteers will be able to locate
programs in their own geographic area In the
law enforcement section of the Web site, you
can kearn about other volunteer programs and
share information about your own In the com-
ing weeks, information in the database will
continue fo grow

IACP considers the VIPS program to be
critically impottant In the wake of September
11, our nation needs the highest level of police
presence and effectiveness we can muster. The
use of citizen volunteers through the VIPS pro-
gram is one way we can increase police capaci-

v, and we intend {o make it work However,
only by working together can we make VIPS a
sticcess

lurge you to explore the Web site and con-
tribute information on your agency's volunteer
program [ believe that the VIPS initiative, to-
gether with the other Citizen Corps programs,
will enhance local homeland security efforts
and make emergency preparedness a part of
our daily lives Thank you for being a part of
this important effort, and thanks also o all of
the volunteers who make it possible <

in friendship,
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U.5, Department of Justice and
IACP Launch VIPS Program

On May 30, 2002, in Alexandria, Virginia,

U S Attorney General John Asheroft and IACP
Presicent William Berger launched Volunteers
in Police Service (VIPS), a U S Department of
Justice program administered by JACP to pro-
mote citizen-police volunteer programs nation-
wide

The initiative is designed to increase the
number of law enforcement volunteers, ex-
pand or improve components of existing pro-
grams, and help agencies without VIPS pro-
grams to establish them “The efforts of these
volunteers enable officers to stay on the front
lines where they are needed most,” Ashcroft
said

At the event, Berger unveiled www
policevolunteers org, the Web site developed
by the TACP to support the VIPS program
"The Web site coordinates information from
VIPS programs in our local communities to
create a nationwide resource," said Berger "t
provides information about all VIPS programs
and allows law enforcement agencies and vol-
unteers alike to communicate in order to im-
prove their programs and create more oppor-
tunities for volunteer services "

IACP members who have volunteer pro-
grams i their agencies are encouraged to go to
the VIPS Web site and register program infor-
mation at http:/ / www policevolunteers org/
programs/ Citizens can learn about opportu-
nities that are available for volunteering Police
agencies can fearn about programs across the
nation

To view a video of the VIPS launch on the
VIPS Web site, visit http:// www
policevolunteers org/ webcast him

IACP Web Site:
Redone, Reworked for You

IACP's Web site—www theiacp org—has a
new look, new features, and new functons
that allow you to do more than ever before

Several new features have been incorporat-
ed in the site The pop-out navigation bar pets
you where you want to go faster than before
IACP members may access the members-only
area by typing their membership numbers in
the user name box and using their last names
as their passwords Once in, members may
search the directory of members, update their
dat files, renew their memberships, and see
other features in the future
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Seens from the May 30, 2002, lnsch of the Volanivers iv Police Service initintive adnsivistored by the U 8 Depariuoni
of fustice and tire IACP. Top left: IACP President Willian: B Berger Top right: LS Atlorey Gemeral John Asheroft
Ceter: On the dais (left Jo right): Richard R Nedvikoff, dircetor, Burcai of Justice Assistanee: Deboraht | Danicls,
assistant U5 bty general. Office of fustive Programs; John Bridgeland. divector, USA Fredom Corps: Atlerney
General Asheroft; Charles Smwat ra. chicf of police, Alexidyia. Viegiin; President Berger: Carl R Peed, director, Offive of
Conmunity Oriented Policing Services Bottom left: President Borger presents a contificate of vecagnition fo a police
volttiiteer as Chicf Samarva looks o Photographs by David Hatheox
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